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(3)    Provincial Congress Committees;

(4)    Annual Session of the Congress consisting of the
President of the Congress and the delegates for the year;

(5)    All India Congress Committee; and

(6)    Working Committee.

The delegates were elected by the primary members, each
district being entitled to elect one delegate for each lakh of its
population, provided that for every delegate to be elected there
were not less than 500 primary members enrolled during the
year.

The delegates of a province formed the Provincial Congress
Committee. They elected from among themselves one-eighth of
their number, as representatives of the province, to the All
India Congress Committee. In the presidential election held
every year the right of vote belonged to delegates only. The
Working Committee consisted of the President and fourteen
members appointed by the President from amongst the mem-
bers of the All India Congress Committee. The Working
Committee was the executive authority of the Congress and
carried into effect the policy laid down by the A.I.C.C. to which
it was responsible.

Gandhiji was conscious that the Congress was becoming
a weedy and unwieldy growth. Towards the close of his life he
suggested how it might be reformed so that it might be able
to win "economic, social, and moral freedom" for the country
and not get lost into "ungainly skirmish for power". These sug-
gestions are embodied in a memorandum in Hindi given by
him to the Constitution Committee of the Congress on 1st
January 1946?39 in an article entitled "Congress Position"40 and
lastly in the draft constitution for the Congress which he wrote
on 29th January 1948 and which is known as his "last will and
testament to the nation".41 We give the last of these as the first
appendix to this chapter. Gandhiji suggested that in its present
form, i.e., as a propaganda and parliamentary machine the
Congress had outlived its use. The existing Congress organiza-
tion should disband itself and flower into a Lok Sevak Sangh.

39 For an English translation of this memorandum see N. V. Rajkumar,
Development of the Congress Constitution, Appendix II.
40 H., Feb. 1, 1948, p. 4.
41 H., Feb. 15, 1948, p. 32.